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Customer Profile

BA Blacktop has constructed municipal roads, provincial highways and interchanges, container port terminals, airport 
runways, transit facilities, environmental habitat, as well as industrial and commercial sites since 1956. Operating in 
British Columbia, Canada, BA Blacktop, along with its subsidiary companies, provides an array of services including: 
paving, concrete, dyking and recreational projects, milling, reclaiming and recycling services, as well as multi-span bridge 
construction and innovative concrete structure solutions.  

Business Objective

BA Blacktop wanted to streamline and 
unify their Quality and Safety management 
programs to improve processes within their 
existing system and create a centralized 
place where all activity could be tracked 
and monitored. They needed a solution 
that was modern, robust, effective and 
user-friendly in order to effectively track 
all related activities, provide real-time data 
in reports and dashboards, and increase 
visibility for upper management. 

Implementation

Intelex provided BA Blacktop with a set of 
software applications to streamline and 
organize quality and safety processes. A 
small group of employees with a diverse 
background met regularly to address and 
assess scenarios and issues. The system was 
then rolled out to  employees who would 
be interacting with the applications and 
were trained on six key user tasks: Logging 
In & Dashboard Navigation, Responding to 
Assigned Tasks, Logging QNCRs, Document 
Control (finding, attaching, uploading), 
Printing Reports, and Reporting Safety 
Incidents. These six key tasks transitioned 
employees and migrated these processes 
and data to a centralized management 
system.

CASE STUDY

Challenge

•	 Needed to establish an environmental management system to meet the internal goals of the organization.

•	 Sought to achieve 100% compliance with all internal and government environmental rules, regulations and permits.

•	 Wanted to employ a compliance management system as a tool to facilitate an effective environmental management 
process including maintaining necessary documentation, completing all required tasks, keeping up to date with 
permits and permit fees, internal audits, and the creation and submission of reports.

•	 Ability to sustain environmental compliance in the short and long term and provide compliance assessment and 
assistance to all city facilities.

Solution

•	 Implemented the Intelex Environmental Management 
System. 

•	 Special focus on Compliance Management (permit 
and permit activities management, and legal and other 
requirements), and Document Control.

•	 Implemented Document Control (loading approx. 
500 documents) to archive all compliance related 
documentation, including discharge monitoring reports 
for 3 different waste water permits, drinking water reports 
(comprised of 150-plus page reports), invoices, linked 
websites, internal guidance documents, and SOPs.

•	 Effective on-site “train-the-trainers” training by Intelex 
staff enabled effective deployment and usage of the 
system, with approximately 40 users around the city.

Results

Achieved highest possible confidence in compliance status 
with regard to all environmental rules, regulations and permits.

Ability to sustain compliance and pass all internal audits and 
inspections with a very high level of confidence.

All necessary compliance documentation is centrally 
maintained and retrievable as necessary by staff.

Both the initial seamless implementation and the ongoing 
relationship with Intelex facilitates the continual maintenance 
of the environmental management process.

Intelex’s compliance and 

document management 

modules have allowed the 

City of Tempe to achieve a 

higher level of compliance-

confidence than previously 

thought possible. Tempe’s 

vision of consolidating all 

task-tracking and record-

keeping activities necessary 

to maintain compliance into 

one desktop application has 

become a reality.

David McNeil, 
Regulatory Compliance Manager     
City of Tempe


